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| INFORMATION o What i1s 1 /37

{lowa (Integrated Information for lowa)

= 1/3 replaces antiquated administrative systems
that no longer meet our needs

= Budget, Finance, eProcurement, Human
Resouces, Payroll all work together

=« Integration provides opportunities to eliminate
redundancies, streamline processes, and make

overall iImprovements to government
operations
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1/3 Implementation

Big Picture

Qtr402 Qtr103 Qtr203 Qtr303 Qtr403 Qtr104 Qtr204 Qtr304 Qtr404 Qtr105 Qtr205

Phase |

Parallel December 2003!

Budget
Data Warehouse

Phase Il

Department entry spring 2004

Finance

Live April 2004!

eProcurement
Data Warehouse

Phase Ill
Human Resources
Payroll
Data Warehouse

Additional functionality Summer 2004

Live Spring 2005!
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INFORMATION Fon Why the Legislature
_owa Funded 1/3

1/3 was funded to

« Make It easier to get information about state
government

= Ensure information is accurate and complete
« Increase state government’s accountability
« More effectively manage available resources

= Streamline and improve business processes



=2 Inrecrateo
‘M oo OYStem Components of

. |lowa 1/3

= Budget (Live — Spring 2004)
Delivers the elements needed for budget

formulation, performance measurement,
analysis, and reporting

« Finance (Live - 04/04)

Addresses a wide range of government
financial management functions, including
general accounting, budget control,
accounts receivable, accounts payable,
cost accounting, and fixed assets



3 INteGRATED
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owa 1/3 (cont)

=« Electronic Purchasing (Live - 04/04)
Seamlessly manages the entire procurement
cycle with an electronic, simplified process

= Data Warehouse (Live — Spring 2004)
Centralized storage and retrieval of State
administrative data

« Human Resources/Payroll (Live — Spring 2005)

Provides the important business functions in
recruiting, managing, and paying employees
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INFORMATION rot Highlights of 1/3

RN IOWA

= Web based application
= Timely information
= Supports “paperless” processes

= Consolidated administrative functions
(Accounting, Budget, Payroll)
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Before

BFIN 04001297J42 TB1
BU/F NAME: AGING PROGRAMS
PERF MEASURE PERCENTS 1) XXX XXX XXXX 000.0% 2) XXX XXX XXXX 000.0% MORE X

TYPE
RESQOURCES
APPROP 05
FED SUPP 20
INTRA STATE 20
FEES, LIC 20
REF & REIM 20
TOTAL RES
DISPOSITION
(FTE PO0S.)
PERS SERV
PERS TRV IN
PERS TRV OUT
OFF SUPPLY
OTHER SUPPLY

BU RECAP DATA

PF1=HELP PF2=MENU PF3=ADD
PF7=BPTY PF8=BMOY PF9=BDES

R

RACCT-REF

J42 A
201
204
401
501

PF4=BFIN

DE

1

2

(

CONT.

PT FY 05

2,689,770
8,311,521
7,987,306
34,000
73,800
9,106, 397

26.75)
1,734,399
139,092
32,468
120, 168
235

PF5=BPER PFG6=BFED

PF10=BCAT PF11=NEXT PF12=MEMORY CLEAR=END PF __
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INFORMATION For After

1lowa

Instance Code: 2856000 > Budget Lines

m Please enter budget details and then click an Update. after all lines are updated, click on Budget Instance to Save all the lines.

Static Fields
’7Lav0'-lt Code: [BASE Layout Type: |Generic | instance Code: [z858000 Stage: |02
& update | Refresh | 55| Zero out |
[ Hew ‘ % Copy ‘ '@) Delete & Itemize | D|sp|ay Al =] Itemns Miew as CSW
H“ T | 5
Catalog Dh]ect Text
Number
Elfooor # Elzaseoon # Elforrs 2 Elfo ElFre ¢ s B[sso0z ¢ 1 | |
r 2z [Efooor ¢ Efzesecoo ¢ Hforrs + Ho & @|101 ¢ € El[ssoor ¢ [107,169 | I—lD?,lGQ |
r 3 [Elooor # Elfzsseoon # Eljorzs 7 Elfo 7 Elltor ¢ £ Elfssnzs ¢ [z,500 | |z,500 |
r 4 [Efooor ¢ Efzesecoo ¢ Eforrs ¢ Eo 7 Bftor & e Ellssoss ¢ [z5,621 | |z5,621 |
r s [BElooor ¢ Elfzesenon ¢ Elforze + Elfo 7 Ellto1 e Elfoosos # [38,817 | |38,817 |
r ¢ [Elooor # Elfzessoon # Elforzs + Elfo 7 BfFe ¢ = Elooaoe ¢ 1 | 1 |
r 7 BEooor ¢ Bfzesenon ¢ Borze + Elfo ¢ Eltor # e Blfoosis # [57.118 | |s7,118 |
r & [Eloonr ¢ Elfzsseoon # Eljorzs # Elfo 7 ElFre ¢ s Elfoosis # 1 | 1 |
r o [Efooor ¢ Efzesecoo ¢ Eforrs v Eo 7 Bftor ¢ e BElonr7z ¢ [5e,124 | |s8,124 |
r 1o [Elooor ¢ Elfzsseoon & Eljorrs # Elfo 7 EFe ¢ s Boorrz # 1 | 1 |

Copyright © 2003, American Management Systems, Inc. All rights reserved 11
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- lowa Information

« Traditional Budget Data with
Descriptions and Statute references.

Edit Fund

El This page allows vou to edit the current Dimmension's information. Click 'Save’ when vou are ready to

EH zave | 3 copy |

Expand &ll Collapse all
~Dirrrension Information

*Code: loes1 Active: ~
MName: |LIQUOR COMTROL ACT  Postable: =
*Security Organization: IE:LZ—{? *Usage: Either -
Short Mame: |LiIquoR CoOMT Fund Display: [
(Ch 123.53 of the & 212 - Commerce: = |
Iowa Code) Direct . ABD
*Description: receipts generated Responsible Agency:
beverages = T < =l
=] *Function 2: |DEFAULT #
Fund Justification: *Function 3: IDEFF'-ULT 47
;l

Copyright © 2003, American Management Systems, Inc. All rights reserved
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Reoxi I1: SCHEIULE 1
Svrberi: L'l BUDGET

3 | INTEGRATED

MATION For

STATE OF I0WA
RANEING SCHEDULE

Schedule 1 — Ranking of

Decision Packages

Page: 1 of 1
R Dade: 27372004
B Tinwe: 112838 AN

Bpacial  Dapa rtrost: 408D HOMANR EXEVICES, DEFABETRIERT OF
Fund: LTINY GFEAFEAL FORD
Diepa rbmant: ELE] HUMAN EFEVICEE - TOLEDO JUVENILE HOMT
App rop rietion: ORIZ0 TOLFDO JOVERILE HOLIE
FY 2005 Departmert Fequest
Gy Bank  Budpst Form LDescription Fapend iture General Fund General “runa
FIT Other Fund Other Fund
Euse
Io protdde & full Tange of medertis]l tuatmornt condces for 55 5,554,307 405 055 5,554,307 +4EE LS
youth o fomr cothgme.
ot ¥ ot ¥
Packapes
1 EEIICOFAIION Ie poowids mekrston pachage. 14, 516 146, 51K 143, 516 146w, 51K
3163 3163
1 ERSICEAIION Io provido funding for Full apeviems. 110,000 110,000
3 EEZICEAIION Forkem fonding for FU 04 ralanyr 103,052 103,052
adjmtment agual o fhe cooent kel
Total Pxpendituras ! Craneral Fund  Appropriktion: T.153,623 £, 06E, 214 T146,E75 £,061, 266
Total FTE { Other Fund Apprepriwtion: 1310 54 1310 54
Fetivated FY  2003-2004
Fxperditmme # Gororal Fmd Aoppos pristion: EAEE RIL LOELTEE
FIE JF Ctax Fd Appae proistio e 130 50

Copyright © 2003, American Management Systems, Inc. All rights reserved
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53] INTEGRATED
{NFORMATION FOR Performance Measures
. JTows

« Ability to search for performance measures on
activities in State gov’t

Performance Measures Maintenance

El & Performance Measure can be used during the budget cycle to capture long term strategic plan.

Code: | Mame: [*health* ik =search |

D Mewy | @ Edit | __j Celete | B save | Dlspla'g,rIED I Itermns Miew as CSW

005_567111_001 Percent of counties covered under at least 1 health plan
I_ 216_561300_001 Senior Health Insurnace
[ =279_13 502 Fating of Iowa on gquality health care and housing
[ =279_13 90z % safe, healthy, successful youth
[ 4az7_o7403_002 Moneys received for health care facility residents
[ 427 _s&l1403_002 Moneys Received for Health Care Facility Residents
[T 427_s61_591 Health care facilities with second wvisits
[ 429 _s&1_s820 Facing animals inspected for health and fithess
[T 542 _s1i11z_ o001 Public Drinkingwater Systems Meeting Health-Based Standards
[T 5Ss&8_10100_003 HOPEZ=-HFI health care coverage

Copyright © 2003, American Management Systems, Inc. All rights reserved 14
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Linking Budget to Results
lowa

85 - Public Broadcast and Telecommunications

Fravides public television and other media services and integrates private and public telecormmunications capabilities to
produce cost effective finished services to support education, medical, judicial and gavernment and enrich people's lives.
Activities may include programming; video creation; digital educational opportunities; netwark management, data
managerment, and asset management.

Core Function:
Core Function Definition:

Agency: 285 - Education, lowa Public T
SPA f Performance Fund Funding  Actuals F¥ 03 Act. Est FYV 04 (F) Est.  Dept RegFY  Dept. Gow Rec FY o,
Measure Source £]] Target Target D& (§) Target 05 (F) Target
Programming & Production
Distinct number of o001 GF Apps. $E899 277 530,000 $922 687 580,000  §1,022 657 1,000,000
viewers that uge [PTV's
broadcast service a
week,
Other Funds $3.741 531 $3,950,000 §4,000 000
Feceipts $a06 235 404 295 $450,000
Activity Total: ¥5,147 046 930,000 P2 276585 930000  B5.472657 1,000,000
FTE: 34.50 39.00 39.00
Content Distribution, Delivery & Support
Percentage of time 0001 GF Apps. $3143.274 9917 % $3.310471 99.20%  $36113368 99.50%
transmitters are on air.
Receipts $232 289 $277 500 $275 000
Activity Total: $3ITE063 9917 % $3.587 571 9920% 330096336 99.50%
FTE: 22,50 23.00 25.00
Agency 285 Total:
GF Apps. §4 042 551 $4 233,155 §4 B34 023
Other Funds $3.741 531 $3.550,000 4,000 000
Feceipts 738 527 $E51 795 25,000
Activity Total: §3 522 509 $5 564 956 §9,350 023
FTE: 57.00 B2.00 64.00
Core Function 55 Total:
GF Apps. §4 042 551 $4 233,155 §4 534 023
Other Funds $3.741 531 $3.550,000 §4 000,000
Receipts $738 527 $581 795 §725 000
Activity Total: ¥3 522 BOS 5,564 956 §9,309 023
FTE: 57.00 B2.00 64.00

Copyright © 2003, American Management Systems, Inc. All rights reserved
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INTEGRATED Procurement Process Improvement

14 |InFoRNATION ror

1 on Efficient and Accountable

Ccurrent Process 1/3 Process

Paper,

paper, paper Virtual filing folder of electronic

Re-enter and redo forms and attachments

Manual tracking
Lack of feedback

Carry-forward

Automated electronic routing
and approval

Milestones and alerts
Performance management
Real-time information
Entire history on system
Ad hoc electronic reporting

17



=} AMS ADYANTAGE - Microsoft Internet Explorer provided by AMS

', I\i\\ ;A DVANTAG E Personalize H'=- Help Logout

Welcome [ Application Administration Approval Administration Security Administration Procure D dmin Procure Agency Admin Procure Manager

R KNOWLEDGE SEMINAR 1
Document View ROS - 285 - KNOWLEDGE SEMINAR -1 - Mew Final Commedity Group @ 1 3

| Ling Humber | Description | kem Total Amount | Closed Amount |

o 1 Television, Transmitters 6,009 .00 F6,001.00
Ingert Mew Line  Insert Copied Line First Prewv 5o To Mext Last

Actian Memu
Ship/Bill From Header

General Information

** Reguest to purchase

ShippinBiling .
Specifications ¥ General information

Tolerance

Commodity : (84065 Fixed Asset: |
Stock ltem Sufﬁ}{:l Commodily Specs .
Television, Transmitters

Document Histony Line Type : I [term vI
Document Reference )
e Quantity : |1 0000

Future Triggering
Unit |EA
Unit Price : |§8,001.00

Additional Information

G

Mo Code Description

Il

Extended Description

K1l

List Price : [§0.00 ltern Sub Tatal ; $6,001.00
Cnntract Amnunt : |$|:||:|E| |tEm Tl:ltal .&.mUUnt: $E,DD1 DD

Closed Date | BMED3
Discounted Unit Price : [§6,001.00 Closed Amount: 6001 00

Service Frarm :| Ref Arnount : §6,001.00
) I— — Closed Quantity : 1.00000
Semice To: Ref Guantity : 1.00000

Closed Contract Amt: $0.00

P Reference
P Shipping/Biiling
P Specifications

&1 I_I_ |4 Internet

Copyright © 2003, American Management Systems, Inc. All rights reserved 18
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=} AMS ADYANTAGE - Microsoft Internet Explorer provided by AMS

\ Personalize Home Help Logout
P/l  ADVANTAGE
Wiglcome, RN Application Administration Approval Administration Security Adminiztration Procure DiES Admin Procure Soency Sodmin Procure Manager
ADV 31 13 Main Env
r Message Center Expense BUdQEt Quick Search
+ Search
| BEY | Fund | Department | Unit | Appr Unit | Obj Class | Hame |
2003 0195 285 DT 173 a0 2003-0195-285-1DTY -7 3-501
First Prew Mext Last
k History
» Favorites
¢ Administration
Search a b

I3FIHDE - Main Prototype DB
¥ Budget Actuals

Uncommitted |$F82 9700

Fu
Unobligated [$788 958.00
Encumbered |$0.00 oy nexpended Cash |$FBB,998.DD
Accrued Expenses [$0.00 4 Urgpended Accrued [$788 998,00
Cash Expenses [§11,002.00 =N

Actual Expenses |$1 1,002.00

aesmans - ReqUISITION pre-encumbers
fundsin expense budget

Top
Modified Budget Line Controls Expense Surmmary Lewel

l_ l_ |4 Internet

Copyright © 2003, American Management Systems, Inc. All rights reserved
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=} AMS ADYANTAGE - Microsoft Internet Explorer provided by AMS

Personalize X Help Legout

Jdministration Procure cimin Procur clmi Pracure b

: MLEDGE SEMINAR 1
Document Yiew ROS - 285 - KNOWLEDGE SEMINAR -1 - New Final

Action Meny

General Information

Load T and C  Load WendorList  ShipfBill To Lines

Contact i %

Extended Description

Additional Information

Default Shipping/Biling ¥ Ganeral information
Documert Information

Dacurment Mame : I PCard D : I

Record Date : |5;15m3 PCard Exp |
Budget Fy': |2|:||:|3 Procurement Folder : 35040
Fiscal Year - 2003 Frocurement Type ID:Iﬂ,

Period : |12
Tracking Numher:l

Document History ;I Warehouse : I
Document Reference Cocurment Description ;

Future Triggering

Document Short Description ;

Actual Amount: §6,001.00
Closed Amount : §6,001.00
Clozed Date : BMEMDI

P Contact

P Extended Description C f d
P Additional information Opy Or War

P Default Shipping/Billing
P Document Information

Top
r Edit Clozs ]
|@ javascripk: submitFormi{docurment. FRC, 'menu_action=menu_ackion&ams_action=52&ams_sub_action=",'Display") |ﬂ Internet v

Copyright © 2003, American Management Systems, Inc. All rights reserved 20



=} AMS ADYANTAGE - Microsoft Internet Explorer provided by AMS

WLEDGE SBuWllMAR 1
Document View

L

General Information

PO - 285 - KNOWLEDGE SEMINAR -1 - Hew Final

Jdministration

Procure cimin

Personalize

Procur

Wendaor 1 :

| Line | Commodity Description | Line Amount | Modified |

% B

1 Televizion, Transmitters

F6,001.00 falze

Insert Mew Line  Insert Copied Line

First Prew o To Mext Last

Reference

ShippincyBilling
Specification

latching

Retainage

Tolerance

Dizcount

Document History
Document Reference

Future Triggering

** Purchase order automatically created

¥ General Information

Warehouse :I

Commadity : [54065

Stock ltermn Sufﬁ}{:l

Television, Transmitters

Line Type : IItem vI

Quantity ; |1 .00aoo

Unit : IEA

Unit Price - |$5 01.00

Discounted Unit Price |$E 0o1.00

List Price : |$|:|.|:|E|

Contract Amount ; |$EI.EIEI

Semvice From : I
Semice Ta :I
Accounting Template : I

Tax Profile : INOTA}'{

Load T and

Action Meny

ShipfBill From Header

TE& CTemplate :

Fixed Asset:

Commodity Specs

Extended Description

[tern Suhb Total

Tax Amount
Line Amount:
Closed Amount
Closed Quantity

Closed Contract Amt
Modified

"

Help

Procure b

v
-]
[
]
[
- §6,001.00
$0.00
$6,001.00
F6,001.00
1.00000
S F0.00
:|false

Legout

I_I_ | Inkernet

W K

Copyright © 2003, American Management Systems, Inc. All rights reserved
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Z} AMS ADVANTAGE - Microsoft Internet Explorer provided by AMS B o w3

', l\i\\ _ ADVANTAGE Personalize H'=- Help Logout

\WelCome M Application Administration Approval Adminiztration Security Administration Frocure D s Climin Procure &g
ADV31 13 Main Env
r Message Center Expense BUdQEt Quick Search

w Search

cy Admin Procure Manager

| BFY | Fund | Department | Unit | Appr Unit | Obj Class | Hame
2003 0195 285 DT 173 a0 2003-0195-285-1DTY -7 3-501

First Prew Mext Last

k History
» Favorites

r Administration e b
I3FINDB - Main Prototype DB Searsh

¥ Budget Actuals

Purchase Reservations |$EI_EIEI N Uncaommitted |$F82,99?.DD

Unobligated [§782,997.00

Unexpended Cash |$FBB S95.00

nexpended Accrued |$FBB S95.00

Zash Expenses |$11,EIEIE.EIEI N

Actual Expenses |$1 1,002.00

> Budget Amounts Purchase order encumbers

P General Information

- fundsin expense budget

Modified Budget Line Cortrols Expense Summary Lewel

] |_|_|ﬂ Intermet 4
Copyright © 2003, American Management Systems, Inc. All rights reserved 22




ocument Yiew PRC - 285 - "
1-NHew Pending Feion

General Information i h

Payee
Extended Description
Document Informstion

¥ General Information

Docurment Mame Actual Amount : §6,001.00

_ Retainage Amaunt (-3 §0.00

Record Date Discount Armount () - $0.00

Budget Fy ; [2004 Penaltyinterest Amount (+) - $0.00

Document History iscal Vear Withheld Armount ) 0 §0.00

Document Reference ' Intercept Amaount (-3 - $0.00

Future Triggering Period LIse TaxWithheld () $0.00
—e Payment Amaount =) §6,001.00
Bank Account: Qutstanding Amount : $6,001.00

P-Card Payment: [ Closed Amaount : $0.00

P-Card Administrator Closed Date
Fayment far transmitter B
Document Description

P Payee
P Extended Description
P Document information

'y 11 : Apply approval for level 2

Copyright © 2003, American Management Systems, Inc. All rights reserved 23




workist Review and approval wor klist

m Approve

Select Warklist: | INSTRUCTOR j Engpirwe
ejec

Level j Reject Al

. Reassign
Code Take Task

Dept. Approval actions | renr

Marial Rouke
1K Bypass Approvals
Track Wark In Progress

Browge Clear

| Level | Code | Dept. | 1] Date ' BReason | Comment

[ 2 GaX  ERP 2004 2 39:07 P Apply approval Reguires approval. Pleasze reviewy & apprave or reject
[ 2 c&A¥  ERP DEIRDEED ARA2004 241:08 P Apply approval Reguires approval. Pleaze reviewy & approve or reject
r = CAX 444 02020400000000000859 20202004 24216 PM Apply approval Reguires approval. Please reviewy & approve ar reject
[ 2 cA¥  ERP SHIELEYRECTORD ALAA004 24332 P Apply appraval Reguires approval. Pleaze reviewy & apprave o reject
2 cA¥  ERP RITADT ARA2004 24340 PM Apply approval Reguires approval. Pleaze reviewy & apprave or reject
[ 2 A ERP Liza012 ARAE004 24344 P Apply approval Reguires approval. Pleaze reviewy & approve or reject
[z A ERF =Pl ARY COSTANIC:=RT 20202004 24405 P Apply approval Reguires approval, Please reviewy & approve or reject
[ 2 caX  ERP JIkd 2004 24421 P Apply approval Reguires approval. Pleaze reviewy & approve or reject
= zaX  ERP MlKEDT 222004 2442 PM Apply approval Beguires approval. Please reviewy & approve or reject
[ 2 G&A¥  ERP DM GILSOM ARA2004 24435 P Apply approval Reguires approval. Pleaze reviewy & apprave or reject
First Prev MNext Last Approve Reject Take Task Return Task  Befrazh

Linksto open documents

Copyright © 2003, American Management Systems, Inc. All rights reserved 24
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CURRENT IFAS
APPROPRIATION SCREEN

NO DRILLDOWN

IFAS

USERID: 10/03/703 D3:22:05 PM

TO7S 235

APPROPRIATTION I NQUTIRY

BUDGET FY= APPROPRIATION UNIT=

MAME : SHORT NAME:

FUND: APPR CONTL: ALLT CONTL: AGENCY :

BUDGET LINE CONTROL: BUDGET AUTHORITY OPT: STATUS IND:
AUTHORIZED LEGISLATION: REVERSION DRATE:

CURRENT AMOUNTS BEGIN DAY RAMOUNTS

APPROVED APPR:

CURRENT MODIFIED RAPPR:
TOTAL ALLOTMENT:
ESTIMATED RECEIPTS:
ACTUAL RECEIPTS:
PRE-ENCUMBERED:
ENCUMBERED:
EXPENDED:
UNOBLIGRATED:
UNCOMMITTED:

Connected to 165.206.212.12:235 LM 1, 10 |

gl start e ) — e b (A) Passport ... [05]Microsoft Powe...| &7aMs aDvaNTA. .. | & aMs aDvanTA. .. | 2R <G ¥



INTEGRATED

|INFORMATION Fog
1lowa

1/3 APPROPRIATION PAGE

MS ADYAMNTAGE - Microsoft Internet Explorer

ADVANTAGE

Pr ment

T5T1 (Build 3 + 1A.05)

+ Message Center

I BFY | Fund | Department | Appr Unit |
2004 0001 ans 04z

Test Line
» Search

e 2004 0OO1 005 513 2004-0001-005-513
>
(el 2004 0001 005 G24 2004-0001 -005-524
 Favorites
2004 0OO1 005 525 2004-0001 -005-825
2004 0OO1 005 526 2004-0001 -005-526 .
2004 0OO1 005 cas 2004-0001 -D05-C55 Drl Own to EnCU| I l er
2004 OO0 005 DAWE 2004-0001 -005-DAWE
2004 0OO1 005 Dhiz 2004-0001 -005-DRIZ

First Frev Mext Last

» Administration

Search

<k

¥ Budget Actuals

Furchase Reservations |$D_DD Expected Revenue |$D_DD Q;
Pre-Encumbered |$?’ 0000 Billed Earned Revenue |$Ei,934.09 ('
Encurmberad |$?B,551 ar Unbilled Earned Revenue |$D.DD ,
Accrued Expenses |$1D.DD Loy Collected Earned Revenue |$Eit15_110 LN
Cash Expenses |$3 231.21 o Billed UnearnediDeferred Revenue |$1 000,00 LN —
Uncommitted |$1?,81?,369.92 Collected UnearnediDeferred Revenue |$D_DD LN
Unobligated [§17 524 369.92 Total Revenue [$845 40
Unexpended Cash |$1?,903,5?’?.19
Unexpended Accrued |$1?,903,5Ei?.19
¥ Budge! Amounts
Adopted |[$16,755,075.00 L4 current Budget [$17 906,163.00
Allocated |$D_DD o Reversions |$D.DD LN _|;I
4 | >
[&] I_l_l_la Inkternek L
EQStart”J m B &I & |J Inbox - Micros. .. I (A) Passpork - ... I MicrosoFt Powe...l @F\MS ADVANTA. .. II@&MS ADYANT... |@$ '-'(Elfﬁ 324 PM

Copyright © 2003, American Management Systems, Inc. All rights reserved -
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~|INFORMATION ror
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DRILLDOWN WITH 1/3

AMS ADYAMNTAGE - Microsoft Internet Explorer

P/  ADVANTAGE

IF En

g ant= R -]

Detailed Transaction Listing

N =1 4

Personalize Home Help Logout

Duick Search

Doc
CTRCO01
CTRCOOS
CTRCOOG
CTRCOOS
CTRCO0S
CTRCO10
0903030000000000001 9
09090300000000000023
09090300000000000025
090903 00000000000051
09090300000000000032
09090300000000000033
09090300000000000036
Db 2
DoRCOo0
JULIEDSOZ

Document ldentifier
CT 005 CTRCO01
CT O0S CTRCOOS
CT 00 CTRCOOS
CT 005 CTRCOOS
CT 005 CTRCO09
CT 005 CTRCO10
Lo 005 090S030000000000001 9
Do 005 090903000000000000235
Do 00 090905300000000000025
Do 005 0909053000000000000351
Lol 005 09030300000000000052
Co2r 005 09090300000000000033
Co2r 005 09090300000000000036
Do 005 DOpA 2
Do 00S DeoRCO0]
Do O0S JULIEC0Z

Select a document

T5T1 {Build 3 + 1A.05)
r» Message Center
» Search
» History | Doc Code | Doc Dept |
- Favorites T ans
ZT oos
ZT oos
cT aas
T o0s
cT o0s
(el oos
— . Do oos
» Administration oo o0s
(e aas
Oy aas
L o0s
Loy o0s
(le) oos
el oos
[le] oos
First Prew Me:t Last

Search

Do Code |CT

Dac Dept : IDDS

Doc 1D [CTRCODT

Encurmbered |$1 3250

0K | Cancel

@ja'-.fascript:submitForm{document.pBUD_STRU_31_TransJ'TE1_1096343428_pagetransiti0n=TE1_1D96343428_pagetransition&vsnavigation:pag

I_ l_ l_ |4 Internet

A

Sstart ||| & 1 > 2 M E e O

|J Inbox - Micros. .. I

{A) Passporkt - ... | [E]Microsoft Powe...l & |AMS ADVANTA. .. ||@nm5 ADYANT...

F:Z5 PM

RYL e

Copyright © 2003, American Management Systems, Inc. All rights reserved
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9 INTEGRATED
~ |INFORMATION fog
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DRILL DOWN TO A
PARTICULAR DOCUMENT

AMNTAGE - Microsoft Internet Explorer — 3] =
A DVAN AG E Persocnalize Home Help Logout
et Bluc =} arit= |
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|/3 Data Warehouse



1

INTEGRATED
INFORMATION for Current IFAS monthly report

Towa distribution

State accounting staff spend 1 day per month
sorting and distributing monthly reports
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WD) INTEGRATED

I8 |INFORMATION ron 1/3 “Stack” of Reports
ok lowa

P/ ADVANTAGE

11
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Shared Documents
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| InTecRATED .
INFERMATEION w 1/3 Electronic “Standard™ Report

lowa

Report I d: XXXXX STATE OF IOWA Page: 1 of 21
System: XXXXX FINANCIAL STATUS REPORT Run Date: 9/11/2003
BUDGET FISCAL YEAR: 2003 Run Time: 09:40:03 AM

FISCAL MONTH: 12 (JUNE)

Fund Name: 0001 General Fund

Department Name: 285 EDUCATION, IOWA PUBLIC TV

Appropriation Name: 178 lowaPublic Television

Obj/Rev Class Obj/Rev Class Name Prior Months Current M onth Total Year To Date Annual Budget Per cent of Bud get
(A) (B) (C=A+B) (D) (E=D/C)

Revenue Coll ected

603 Rents & Leases $0.00 $501.00 $501.00 $0.00 0.000000

Total Revenue Collected: $0.00 $501.00 $501.00 $0.00 0.000000

Expenditures

301 Office Supplies $0.00 $566.95 $566.95 $100,000,000.00 0.000567
501 Equipment $0.00 $5,999.00 $5,999.00 $100,000,000.00 0.005999
Total Expenditures: $0.00 $6,565.95 $6,565.95 $200,000,000.00 0.003283
Encumbrances

301 Office Supplies $0.00 $216.95 $216.95

501 Equipment $0.00 $499.00 $499.00

Total Encumbrances: $0.00 $715.95 $715.95

Pre-Encumbrances

501 Equipment $0.00 $0.00 $0.00

Total Pre-Encumbrances: $0.00 $0.00 $0.00

Total Obligations (Exp+Enc): $0.00 $7,281.90 $7,281.90 $200,000,000.00 0.003641
Total Commitments (Exp+Enc+Pre): $0.00 $7,281.90 $7,281.90

Remaining A uthority (Rev-Obl): $0.00 -$6,780.90 -$6,780.90 -$200,000,000.00 0.003390
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P2 IntecRaTED Project
4 |INFoRMATION ron

__{Towa Accomplishments

=« Acquired the software and the majority of the
hardware needed for implementation

=« Built and trained an implementation team

= Completed the Analysis Phase and prepared an
Implementation plan for Budget, Finance,
eProcurement, and Data Warehouse

= Reviewed and redesigned processes

= Recommended Code changes



2 INTEGRATED Project
~ |INFORMATION ror

~ {lowa Accomplishments (cont)

« Completed training manuals

« Completed training the trainers

= Completed policy changes

= In the process of training departments

=« Beginning the HR/payroll/benefits portion of
the project



INTEGRATED FYO5 - 1/3 Project Budget
& |INFORMATION ror
_|lowa Request

Complete the Implementation Analysis Phase to
determine the functional and technical fit and prepare
an implementation “roadmap” for Human Resources,
Payroll and Benefits

Review current administrative processes in this area
and identify those that can be improved using the new
system

Analyze issues that must be addressed to make the
Improvements

Recommend Code changes if needed

Training and implementation activities associated with
the implementation
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[P INTEGRATED FYO5 - 1/3 Ongoing
& |INFORMATION rox
|lowa Support Budget Request

« Implement portions of 1/3 that were piloted to a small

group: Accounts Receivable, Inventory, Fixed Assets

Implement other capabilities of the system such as
Vendor Self Service in Procurement

Continue business process redesign centrally as well
as assisting departments

Identify and generate additional reports from the data
warehouse

Provide the staff support from the technical and
business areas (subject matter experts)

Provide funding for the maintenance on hardware,
database and software
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Presentation Notes
this will enable vendors to register with the state through the web, allow them to view business opportunities, bids they have submitted, do account maintenance, and request additional information


INTEGRATED Transition to 1/3

“|INFORMATION For
lowa

Proj ect
Project Staff
Equipment
AMS

Ongoing

*|/3 Staff
*Equipment
*Software
maintenance

April 04  July 04 Jan 05 July 05

Parallel Budget
Imp Financial and Budget

Imp. HR/Payroall
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3 INvecRaTED

| INFORMATION ro 1/3 Budget
A |lowa
) < € ) A
Fiscal Year Project Ongoing 1/3
Implementation | Support Budget
Budget
TFvo3 $4,440,000 T
TEvoa '$6,131,075 ) 1
TFvos $3,115,116 $2,934,168 T
TFvoe *Note !
€ € €

*Note: 1/3 will be considered a utility beginning in FYO6. The customer council will
begin studying costs and determining rates in March/April 2004 so that
departments will be able to incorporate 1/3 costs in their FYO6 budgets

39



9 | INTEGRATED

}mﬂm(’" o Expected Benefits

Benefit #1: Enhanced accountability

Benefit #2: Eliminate redundant systems

Benefit #3: Maximize best practices

Benefit #4: Eliminate paper and save time

Benefit #5: Reduce maintenance and
development time

Benefit #6: Reduce or eliminate interfaces
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Review of
Challenges/Strategies
and Actions



3 Inteeraten
—|INFORMATION ror Challenges/

~ JTowa Strategies and Actions

= Gaining agency participation
— Advisory group
— Testing
— Training
— Focus groups

= Improving processes — from a centralized and
departmental perspective
— Workflow
— Eliminating forms
— Policy changes
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i INTEGRATED Challenges/
| INFORMATION ror _ .
_ llowa Strategies and Actions (cont)

= Provide ongoing support

— Staffing to support technical, administrative needs, and
agencies

— Process improvement

= Elimination of duplicate systems/processes in
departments/other authorities/other branches of
government

=« Follow up on “new”capabilities available in 1/3 (e.g.
Inventory, Accounts Receivable)

= Delivering on expected benefits
— Statewide use

— Continued sponsorship by leadership that 1/3 will be the
“enterprise” state system to contain statewide data for
budget, finance, human resources/payroll/benefits
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